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� @Liz_Kentish Siemens’ new remote work 
policy - in two sentences - is a master class in 
emotional intelligence. It focuses on outcomes 
rather than time spent in the office and trusting 
and empowering their employees https://cutt.
ly/IsS0Yy0 #RemoteWorking #WFM

� Facilities Show @Facilities_Show Thermal 
imaging technologies are gaining increasing 
visibility in the facilities management sector 
as firms explore new initiatives to ready 
workplaces for re-opening. This article 
identifies the best use cases in a smart building 
http://ow.ly/Kbdg50AJZBI

� Bruce Daisley linkedin.com/in/brucedaisley
Ex-Twitter VP, now #1 Bestselling Author.
Pretty hectic U turn by Barclays CEO. He said 
in April that the days of the office were over, 
now he wants everyone to be planning to be 
back to work. Barclays: We want our people 
back in the office https://www.bbc.com/news/
business-53579428

� Peter Ankerstjerne linkedin.com/in/peter-
ankerstjerne-1aa9121 Global Lead, Facility 
Management & Experience Services at JLL and 
Chairman of the Board at The #workplace is 
increasingly about less station-based activities 
and more about #community, #innovation and 
creating an #experience for all employees. 
Facility Managers have a unique role to play in 
building #corporateculture, both as #reentry
from Covid-19 gets underway and well into the 
future. 

� Ben Capper @BenJCapper My return to office 
observations:
1. Large multinationals are v cautious. 
Encouraging #WFH, esp. big tech firms.
2. #SME policies vary. Generally under financial 
pressure to get back to norm & driven by 
company owner personal opinion, rather than 
board / external advisors.

� CIBSE @CIBSE Our Climate Action Plan has 
had it’s first annual update, since being 
published last July. The Climate Action Plan 
maps out our current and planned activities 
in the areas where we have the ability to act 
as a professional institution. Read more here: 
https://buff.ly/2P0f2Wj

CULTURE
CLASH
This pandemic will undoubtedly have a 

long lasting and transformative a� ect 
on the way that many of us view work 

and consider the importance of our physical 
proximity to our organisation going forward.

Before writing anything of substance though 
this month I must take a moment to thank every 
member of the FM family throughout the UK 
that has delivered professional, critical and 
unwavering support to our nation in a time of 
national crisis. 

As the return to the o� ice gathers pace, fuelled 
by central Governments keenness to kick start 
the economy, many organisations are finding 
that unlocking lockdown and reinvigorating the 
o� ice is infinitely more di� icult than dispersing 
o� ice-based sta�  to their homes in the first place.

Many individuals will point to the fact that 
they have been incredibly e� icient at home with 
the recent findings from the Leesman home 
working survey supporting this notion with over 
80 per cent of respondents stating that the home 
environment enables them to work productively. 
In addition over 70 per cent of respondents 
confirmed that working from home enables them 
to have a better work/life balance.

Why then, the need to return at all? Teams 
have become comfortable at home, feel 
productive at home and have a better work life 
balance at home… Surely we can just stay like 
this.

Organisations, however, are more than 
just a collective of individuals. Businesses are 
successful because they build culture, they 
blend skills, they have purpose and they track, 
manage and deliver on their objectives. The 
Leesman report highlighted the ‘We versus Me’ 
organisational risk that could result from this 
great home working experiment. In the facilities 
management sector the focus on ‘me’ could be 
highly damaging if we allowed the needs of the 
individual to become more prevalent than the 
needs of the business.

The ‘Me’ in all of us would love to lock in 
the limited commuting, the greater flexibility, 
the exercise regimes and the relative safety of 
remaining at home.

The ‘We’ in our business context, however, 
needs collective e� ort, requires the balancing 
of our personal needs with those operational 
objectives and it will mean the occasional 
personal sacrifice.  

The way in which we work will undoubtedly 
change with more flexibility, more agility and 
therefore more resilience being locked into all 
our plans in the future, but people still need to 

come together.
The financial imperative to get people back in 

to the o� ice is not unique to our sector, having 
teams continually dispersed will ultimately 
cause a dri�  from the values and purpose of 
any business and then the very essence of what 
makes an organisation successful can begin to 
unravel.

Leaders of businesses need to be visible and 
demonstrate the values and behaviours they 
support and lead by example. The management 
teams at all levels must work to drive the 
benefits of this new-found flexibility for the 
absolute good of the organisation, whilst 
harnessing all the strengths and skills of the 
individuals. 

The wider imperative in our sector, however, is 
for all of us that have enjoyed the relative safety 
of our homes over the last four months to get 
out to the teams and reconnect on a human level 
with all of those thousands of individuals who 
have continued to deliver on the ground every 
single day.

Facilities management is very much a ‘We’ 
business with teams working closely with their 
customers, suppliers and communities to deliver 
excellent and o� en critical services across every 
sector of our economy. Those of us that have 
worked from home, have only been able to be 
a� orded that benefit because of the tireless work 
that is being delivered on the ground by our 
operational teams.

Returning to the o� ice will no doubt create 
anxiety for some and until September at 
least some very real practical implications for 
many families or those that have vulnerable 
relatives, so this in no way underestimates those 
challenges, but we have to move forward.

One of the overriding legacies of this 
pandemic will be that we better appreciate the 
contribution that our front-line workers in FM 
and across all key sectors deliver. There will 
be no legacy to celebrate if the ‘Me ‘in all of us 
wins through and we cocoon ourselves at home 
whilst the ‘We’ in our organisations remains the 
preserve of our hard-working operational teams 
throughout the country.
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